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Mission
Transportation excellence enhancing the 

quality of life in New Hampshire
Purpose

Transportation excellence in New Hampshire is 
fundamental to the state’s economic development and 
land use, enhancing the environment, and preserving 

the unique character and quality of life. The 
Transportation Department will provide safe and 

secure mobility and travel options for all of the state’s 
residents, visitors, and goods movement, through a 

transportation system and services that are well-
maintained, efficient, reliable, and provide seamless 

interstate and intrastate connectivity. 1



• 1,650 permanent employees

• 2,159 State Bridges
o State Red List – 121 (5.6%)

• 1,698 Municipal Bridges
o Municipal Red List – 242 (14.3%)

• All bridges inspected every two years, red list 
bridges inspected more frequently

Key Facts About NHDOT
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• Approx. 4,600 centerline miles of roadway managed 
(additional 300+ town maintained)

• Annual paving totals 500+ centerline
miles per year

• Maintain more than 
100,000 highway signs,
75 million feet striping, 
434 traffic signals  

• 162 miles active state-
owned rail lines

• 25  Publicly accessible airports
• 11 Local Public Transit Systems

Key Facts About NHDOT
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• FY 2022 Actual Expenditures = $587 million 
o Municipal Aid and Construction Costs = $305 million

o Operating Costs = $282 million

• Comprised of various revenue sources
o Highway (28%), Federal (39%), Turnpike (20%), Other (13%), 

General (<1%)

Funding Summary
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FY2022 Budgeted Appropriations – Enacted = $674 million 
• Municipal Aid and Construction Costs = $352 million
• Operating Costs = $322 million

Funding Summary
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FY2023 Budgeted Appropriations – Adjusted Authorized = $776 million 
• Municipal Aid and Construction Costs = $436 million
• Operating Costs = $340 million
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FY2024 Governor’s Recommended Budget $757 million 
• Municipal Aid and Construction Costs = $415 million
• Operating Costs = $342 million

Funding Summary
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FY2025 Governor’s Recommended Budget $781 million 
• Municipal Aid and Construction Costs = $437 million
• Operating Costs = $344 million
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Funding Summary-Type of Funds
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1

History of Authorized Full-Time Positions
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1

Full-Time Positions vs. Vehicle Miles Traveled
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Note:  Increased roadway utilization results in additional maintenance needs while DOT staffing remains flat. 



General Fund Overview
Aeronautics Rail Public Transit

25 Open-to-the-Public Airports
13 Federally Funded Airports

FFY22: Granted $46.1M
3 Commercial airports
10 Block Grant Airports

12 Airports do not receive
Federal Aid.

FY22: $510K in Revenue from 
Aviation Registration Fees. 

6 active operator agreements
4 freight service
2 tourist service

161 miles active state-owned 
rail lines 
303 miles abandoned/inactive         
state-owned rail lines   

11 Local Public Transit Systems

Intercity/Commuter service

Community Transportation 
(Human Service/Volunteer
Drivers) 
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General Fund
• Funds Aeronautics, Railroad and Transit 
• Transit funded with primarily Federal funds

Budget includes $200 thousand per year of General funds 
for transit operators’ Federal match

• FY2024 General Fund Budget $1.6M
• FY2025 General Fund Budget $1.7M

Unfunded Additional Needs
• Aeronautics Program Specialist III – UAS (Drones)
• State operating match for rural and urban transit to 

access additional available IIJA funds
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Turnpike Fund Overview

• 3 Turnpike Segments
• 89 Miles Long
• 172 Bridges
• 7 Toll Plazas
• Enterprise Fund – All Turnpike 

revenue must be used on the System
• Turnpike Revenue pays for:

o Operating & Maintenance Costs
o Debt Service
o R&R Work
o Capital Improvements

• FY22:  112 million transactions
$143.8 million total revenue

12



13

Turnpike Fund Historical Revenue



Turnpike Fund

• FY24 budget flat to FY23 Adjusted Authorized; FY25 budget 
flat to FY24

• No additional prioritized needs were requested

• All operations, maintenance, debt service and R&R 
requirements have been funded within the FY24/25 Budget

• Overall long-term revenue estimates projecting limited 
growth on the Turnpike System will result in some capital 
project delays in the Ten-Year Transportation Improvement 
Plan 2023-2032
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Highway
Fund

Overview
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Road Toll & Fee Revenue
Cost of Collections

Road/Bridge Maintenance
Block Grant Aid

Betterment
SB367

Department of Administrative Services
Department of Environmental Services

Board of Tax & Land Appeals
Department of Justice

NH Fish and Game



Highway Fund
• Highway Fund is not the DOT and DOT is not the 

Highway Fund.

• Revenue to Highway Fund is generated from gas 
tax/road toll and registration fees and is collected by 
Department of Safety. 

• Revenue from Highway Fund appropriated to various 
agencies, DOT, Safety, Judicial Branch and Justice.

• In 2022:
o 59.7% of Highway Fund revenue appropriated to DOT
o 26.7% to other Agencies
o 13.6% to Municipalities

• Revenue from the Highway Fund is DOT’s primary 
source of funding for its Operating Budget.
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History of Road Toll and Motor Vehicle Fee Revenues 
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SB367 Waterfall / TIFIA Debt Service
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State of New Hampshire Department of Transportation
History of Unrestricted Highway Fund Revenue



History of One-Time Sources - Highway Fund Revenue
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Status of the Highway Fund
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• The structural deficit in the HWY Fund is the reason why an additional $50M general funds was added to help 
sustain it through FY25. 

• Does not include the additional annual cost for winter maintenance averaging $5.1M (last 5 years) or the $3.1M in 
additional fuel costs. Adding in these additional costs, would leave a negative balance of $3.3M in FY25. 



• Debt Service payments 

• Block Grant increases tied to revenue increases

• Transfers to other agencies including DoIT, General 
Services, DAS, Justice for their cost increases

• $6M for Vehicles (request of $10.4M)

• $216K for vehicle outfitting (request of $376k)

Funded Additional Needs – FY24-FY25
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Unfunded Additional Needs – FY24-FY25 
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• Five (5) driveway permitting positions to centralize the driveway 
permitting process and reduce the backlog

• One (1) engineering position for TSMO
• $6.5M increase in road salt (54% increase in cost) annually
• $2.6M increase in cost for hired plows annually
• $3.1M increase in fuel costs annually
• $471K increase in utility costs annually

• $4.4M vehicle replacements and $160K in outfitting costs
• $71.4K FY24 and $80.7K FY25 for vehicle telematics 



• Highway Fund revenue and structural insolvency
• Employee retention - current vacancy rate over 25%
• Operations and Maintenance

o High vacancy rate and non-competitive salaries
o Declining service levels (graffiti removal, mowing, striping, bridge washing)
o Fleet under budgeted: $0.9M/FY24 and $3.7M/FY25
o Backlogs in driveway permitting and routine maintenance
o Non-competitive rental rates and shortage of hired trucks

• Loss of SB367 revenue toward paving/bridges – ends after FY2025 
• Limited State funding for Non-Fed eligible state roads

o 3,460 miles Fed-Aid Eligible
o 1,142 miles Ineligible for Fed-Aid

• State funding for rural and urban transit programs
• State match for the Federal Highway Program
• State Aid Bridge program

Long-term Challenges

24



Additional Fleet Data



Fleet Statistics Summary
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Fleet Equipment Appropriation and Investment History

26


	Slide Number 1
	Mission 
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	General Fund Overview
	General Fund
	Slide Number 13
	Turnpike Fund Historical Revenue
	Turnpike Fund
	Highway�Fund�Overview
	Highway Fund
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Unfunded Additional Needs – FY24-FY25 
	Slide Number 25
	Additional Fleet Data
	Slide Number 27
	Slide Number 28

